SUMMIT




TRIZ2z"

Anton Kozhemyako. TRIZ Business association.
Chelyabinsk, Russia

RRRRRRRRRRRRR



[Toyuemy cTpaTernyeckme ceccumn He
AOCTUraloT uenu?
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CtpaTtermyeckme ceccuum Nnpm3BaHbl OPraHM30BaThb {7- ’ﬁf ‘v !
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KOMMYHUKaLMIO Y4aCTHUKOB C Le1bio BbIXO4a B M1I0OCKOCTb - avrorme ToKoTOR
MbILUJIEHUA C Pa3paboOTKOM AOPOXHKHOM KapThl. oO_ ./ _ O 2
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*  KomMMyHMKaLUMA Yy4aCTHUKOB. - 1B S
Y V-V

* MblwneHune YH4aCTHUKOB.

1 — NoAC MbllLNeHUWA;
2 — NOAC MbBICNTH-KOMMYHHKaALHH;
3 — nosAc MbicnefelCcTBHA.

Mpobnema: mbilneHne y4aCTHUKOB A0XKHO ObITb
OPraHU30BaHO C AeATeNbHbIX MO3ULMIK, OAHAKO BO BpeMs
CTPATErMPOBaAHMA YY4ACTHUKN HE B COCTOAHUM 3TN MO3ULIUK
yVAEPXKNBaATb, YAaCTO TEPAIOT UX.
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Why do strategy sessions fail to achieve
their aims?

The aim of the strategy sessions is to organise participant {7- /ﬁf -v 1
communication so that participants can begin to think e Ve
strategically and create a roadmap. oO__ ./ O 2
V N V
o zlt-u_atlng 1_ o s_ltu_éao“n_z -

The objects of the strategy sessions are: 'V ‘V V 3
* Participant communication. U @
* Participant thinking.

1 - Thought belt;

2 - Thought-communication belt;
3 - Thought-action belt.

Problem: While strategising, participants struggle to maintain
their active positions, which makes it difficult to organise active

thinking.
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[Toyuemy cTpaTernyeckme ceccumn He
AOCTUraloT uenu?

[Mpoxon K pa3paboTKe n KnaccudmKkaumm meponpusaTui, BbipabaTbiBaemMbliX
NpPU CTpaTErMpoBaHUU, AOKEH OCYLLECTBAATLCA Yepe3 NOHMMaHMe, KaK
AoHa nomeHaTtbca AEATE/IBHOCTDb.

K coXaneHuto, 3TOT acneKT 4acTo BbiNagaeT U3 PAaCCMOTPEHMUSA, YTO MO CYTH,
Ne30praHM3yeT KOMMYHMKaLUMIO FPynnbl, NPensaTCTBYeT BbIXOAY B NJIOCKOCTb
MbILLNEHUA,

HO camoe CTpallHoe — rpynna TepseT CNOCOOHOCTb K NOHUMAHMUIO.

Kak pe3ynbTat — cnabaa A0porKHaa KapTa.
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Why do strategy sessions fail to achieve
their aims?

Understanding how ACTIVITIES should change will help you develop and
categorise the measures developed during strategic planning.

Unfortunately, this factor is frequently overlooked, which effectively
disorganises group communication and prevents it from reaching the plane

of thought.
The group's loss of comprehension, however, is the worst part.

An inadequate roadmap is the outcome.
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Strategy session tasks

_____________ Aims Activity

( I schematic
|Z| 1 ﬁ" Knowledge

‘o ____ ;\
..................... -~ \/ ™\
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: . |
i’ ds, ..., dx @ | Strategy session
' l : objects
! | ,
Sourcel !
materialim . o - !/( Binding to the )
I‘ A ~ - /'I activity - ?
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CBA3Ka ueneun, no3MUUN U AeATEe/IbHOCTH

Impact Mapping 7 (410?)
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Linking ains, positions and activities
Impact Mapping

HOW’?
ﬂ .WHAT’?
M t wiTOM” ’ _sp((wnar]

f?
HOW \i WHAT'?
‘ WHY'7 1 Stakeholders HOW’? WHAT’,

WHAT’?

WHOM" )7 WHAT?
= _J > (what?)
How What
Why (Aim)  Who (Actor) [will activity [will we do to
change] this end]
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[Mpumep cocrtasneHuna IM —3asopg no
NPOuU3BOACTBY aBTO3an4yacrTeu

HauMHaeT BHOCUTE
EHOSL ONpPeasnéHHsli
(  Npejen CTOAKOCTH B

HC
MpwW NNaHUPOBAHKMMA
3aKnajblEaeTCa
T BKOHDMHHECKOﬁ Wicremasus 408 onDEgErs-IR Palusss KOHDNWETEl Eigans=1s e T ML S
u CToiKkOCTH Hoson SKU nposeasH= CTaHKOER PECYDOOE HE WCTNBTEHMR
CTOMKOCTK TexHONOr —4— Tommrimme __ P —
HHCTPYMEHTH WITWONHEHNE MASHE NPOWMSEOACTES NPOMEEOACTEEHHOM OG0y ADEIHMN
0
e
Cronexo SeETENSR O4HMM HaunHaet oTmeuars, CO3,£I.E]HM€‘ cBA3en
WMHCTPYMEHTOM: pyB Ha TS WHCTPYMEHT —
EAMHILY SHANOTOM
WHCTPYMEHTA dHanorun
PR SNeKTpoHHas
obopya0EaHMR U PEXMOS
e MHCTPYMEHTE COMRaTHD EpUaTy paﬁ’oqaﬂ
W AETENA ¥ BA0MSHTE WHCTOYMEHTS
WHCTPYKUWA
Haup=aeT CE8pATE NNaH0EyH -
Grz ol AHANWMZ GaKTUUECKDA
BEKTULECKYH0 CTOMKOCTS (Nocne M NN3HOEOH CTOWKOCTK
S MHCTPYMEHTS
MPQMZE04CTESHHOND MNaHaE)
3auem KTo Jois e
[M3meHUTCA [caenaem ans

(Llenb) (JdeaTtenb)

AeATe/IbHOCTb] 3T70ro]
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IM drafting example: car parts

manufacturing

Teconomic tool

Process

durability unit

How many parts per tool:
RUB/

Why (Aim) Who (Actor)
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engineer ___

How
[will activity
change]

plant

Started implementing a
newly defined
—_  endurance limitin the
infrastructure

Conducted tests to determine the new
—— SKU's durability so as not to cause a
delay in the production schedule

Started keeping track
of analogues for the
tools

—

Set the necessary machinery and tool
\_ modes in accordance with the
material, workpiece, and tool variant

Started balancing anticipated
(following testing) and actual
e (following production plan
fulfillment) durability

What
[will we do to this
end]

TRE Doveloper
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Resolved conflicts over the distribution
of machine resources for tool testing on
production equipment

Testing time is worked in
while planning

Creating
tool/analogue links

Electronic operation
procedure

Actual and planned tool
durability analysis



MacwTabbl IM npu ctpatermpoBaHum - baHK
IM scope in strategising - bank
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[lepexopn oT IM K nHctpymeHtam TPU3

1. PUKCHMpYIOTCA LEeNn, ny4dlle B

He cmoxem

oundppoBaHHOM BUAE. e

2. MNponuncbiBatOTCA CTEMKXONAEPDI, R

paboTatowime mf"e”"“’"*e““

Ha YKa3aHHYO Lenb. —

3. OnucbiBaeTca AeATebHOCTL B

KeNaemMoM BapUuaHTe.

4. OnncbiBatOTCA 3a4a4U, KOTOpble

notpebyeTca pewmnTb ANA BbINONHEHUS e BbinonHsEeM encoran
N3MEHEHHOW AeATENbHOCTH. Ty MnaHbl Mo y, T

KaHWKO
5. ®ukcupytorca HI, mewarowme 2eRie
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Transition from IM to TRIZ tools

1. Aims are set, preferably in digital

fo rm det;mgleevtv%ich

: benefits are
2. Stakeholders who work on the "o candidates
spe§|fled.g.oal
are identified. —
3. The desired activity variant is
described.
4. The tasks necessary to complete the
changed activity are explained.

Develop and implement a Perform

o - competitive advantage for . Personnel: ESS
5. UEs that hinder the achievement of  [SiGmiaiiéie o | collection »  <iafiing at 170%

labor market for the ESS

a i ms are n OtEd . Specialist position. events
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[eHepauua NPOMEKYTOUYHDbIX PeLleHUn n
BbIX04 K TEXHUYECKMM NPOTUBOPEUYNAM

Ne Bann (no H3 [MpomerkyToyHoe |BTopuyHbin HD PELUEHWE
6n10Kka | PmnboHayum) peleHmne
21 8_ \I Bbicokas 3arpy3ka UT- | [NoBbiieHne Puck, 4to oby4eHune He
' crneunanmcTos kBanudwukaumm NT- | npuBepeT K
cABuUraeT CpoKu crneumanncToB NyTeM | 3HaYNTENBHOMY YCKOPEHUIO
BbIMOSIHEHNSA 3a4a4m npoBeaeHus BbIMOSIHEHNA 3a4au
0by4eHund BusHeca, T.K. COTPYAHUKN

He ByayT ucnonb3oBaTb
MNONy4YEeHHbIE 3HAHUS

_— —_— —_— —_— —_— —_— —_— _\

14.0 /13 CKopuHroBast Mogenb | YxectoyeHue MageHne 06bEMOB Bblaauy
' | He nossonseT CKOpUHra
B3bICKMBATb

3HAYUTENbHYIO YacCTb
aonros Yepes Legal
collection

) 2 Deveionm L\
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Generating interim solutions and engaging
with technical contradictions

Block |Score UE Interim solution Secondary UE SOLUTION
no. (Fibonacci)
2.1 |’ 8_ \I The deadline for task | Providing training to | There is risk that training
I completion shifts due |raise the will not significantly speed
| to a heavy IT workload |qualifications of IT up the achievement of
' I specialists business aims since staff
! I will not use what they learn
14.0 ; 13 : The scoring model Scoring tightening Falling disbursement
does not permit a volumes
l I . :
sizeable portion of
I._ _ | debts to be collected
through Legal
Collection.

TRE Doveloper
I bW
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YcTpaHeHue TeXHUYECKNX NpoTMBopeUmnia

E @DGKTM poaa@ :

. [Tlporpamma [lpMmeHeHne 3HaHN Ha
Ob6bem 3HaHMN
00y4yeHus npaKkTuke

CyuwecTBytoLias

1. Hape3aTtb 334341, COOTBETCTBYIOLLLME HABbIKAM, MOJIYYEHHbIM Ha 0by4YeHUN.
2. KOHTpOoAab 1 conpoBOXKAEHNE HECKOIbKUX 3a4a4, pewaembix UT-cneymannctamm
nocne obyyeHus.

© 2023, TRIZ Developers Summit



Resolving technical comtradictions

o <Adjusted > °

Scope of knowledge Applying knowledge
programme In practice

Existing

1. Assign tasks that correspond to the trained skills.
2. Monitoring and assisting with a number of IT specialist-solved tasks
after the training.
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YcTpaHeHue TeXHUYECKNX NpoTMBopeUmnia

YBenuyeHHbln % HanpasneHuna N[
N0 MECTY HaxOXOeHnsa cyeTa KNNeHTy
(6e3 yyactna OCCI1)

Hes3aBuncumocTtb cbopa MNporpamMma
leagal collection p6 P BepoaTtHocTb yTepu U
oT paboTsl 10 B ®CCI OOyHeHU

CyLLeCTBYHOLLNN
NopsaoK BeLlen

BypAa B cTakaHe BOAbl: 3a4epKKa B MONYYEHUM CPeACTB Ana baHKa
B Bnay coosa MO 8 ®CCI HEKpUTUYHA.
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Resolving technical comtradictions

Increased % of writ of enforcement direction
to the location of the customer's account
(without FSSP involvement)

Independence of
Legal Collection
from the software at FSSP

Training Probability of writ
programme of enforcement loss

Existing
situation

Tempest in a teacup: delay in receiving funds for the bank
due to a software glitch at FSSP is not a critical issue.

TRE Doveloper
I bW
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Yto aenaTtb, ecam BbiABNAEHHbIU HD
CAULLKOM MacLiTabHbIn?

Hanpumep: BeHA0pbl NOPOXKAAOT 334341 APYr ANA Apyra,
4YTO CABUraeT CPOKM BbINOAHEHUSA 3aaa4 B IT-aenaptameHTe (H3 16)

L Ucnonb3yem MNCA

L nnn RCA+
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What steps should be taken if the identified
UE is too extensive?

For instance, when vendors create tasks for one another,
the IT department's completion deadlines are shifted (UE 16)

/ \\ =" Use CECA
- " or RCA+

-y
i\ 's
n/

[
I f

l iillll \’I Eﬂ
]
=
| il
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O6bem NnonyyeHHbIX peLeHUun
Number of solutions obtained

Hanpumep, B cnydyae npoekTa ans 6aHka, noayyeHo:

63 peweHnA no 25 HanpaB/J1eHNAM

For instance, as part of the bank project:

63 solutions received across 25 tracks
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CIMACUBO 3A
BHUMAHWE!

THANK YOU!
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